Strategic Plan Summary 2020-2023

I.  Establish sustainability for the Village Experience Learning Center through donations
and volunteers
Il.  Increase Employment Services revenue and job replacement and retention of participants

I1l.  Assure that Village Music and Arts continues through increased donations and use of
Washington State Service Corps volunteers.

IV. Create a Resource Development team with focus on increased revenue through grants,
donations, and special event fundraising.

V. Improve Residential Services’ systems and communication enabling VCS to bring in new
clients and meet contractual requirements for life-long learning experiences
VI. Increase efficiency by replacing finance and human resource software
VIl.  Engage board members to recruit new board members with varying expertise, increase

donations to VCS, and help accomplish agency goals including the creation of park facilities
to serve children and adults with disabilities.



